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ABSTRACT

Now a days Quality of work life is an important as health or money- A because a good working life affects the
employee some day or the other. Similarly if the employee is not satisfied with the working life its affects too,
regardless of their position or status. Because of dissatisfied Quality of work life, the frustration, boredom
,anger which are common to any employees can be costly or unhealthy to both individual and organisation for
longer run. Objective of the paper are To study the perception of employees about the working condition of

the organisation, To study quality of work life and Employee Performance.
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l. Introduction

Now a days QWL is an important as health or
money because a good working life affects the
employee some day or the other, similarly if the
employee is not satisfied with the working life its
affects too, regardless of their position or status.
Because of dissatisfied Quality of work life, the
frustration , boredom, anger which are common to
any employees can be costly or unhealthy to both,
individual and organisation for longer run.

Higher authorities always try to solve the problems
of their employees and try to reduce the level of
dissatisfaction at every level of the organisation.
Sometimes including their own job dissatisfaction.
Sometime this is very difficult or complex
situation to identify the facts or reasons or
attributes which affects the Quality of work life.
Satisfaction ~ of  employee  linked  with
organisation’s profit and if organisation fails to
identify the reason of dissatisfaction of workplace
or a company who does not improve the
satisfaction level may be witnessed to declining
profit, productivity, difficult to retain qualified and
skilled manpower and may face difficult to attract
the fresh blood. Employees dissatisfaction and bad
quality of work life becomes barrier to serve its

www.psychologyandeducation.net

customer or fulfil its promises towards their
customer.

QUALITY OF WORK LIFE

Quality of work life helps to measure effective and
efficient allocation of recources to increase their
productivity and retain the skilled workforce.

Quality of work life leads to:

1. Develop positive outlook towards their
work and organisation.

Job satisfaction

Helps to increase productivity

Motives to achieve higher

Enhance organisation achievements
Develop or grow company’s effectiveness.

o~ wi

Quality of work life has 3 major parts
1. Occupational health care

Healthy and safe work environment is the basic
thing to enjoy our work. The work should not be a
reason to pose any health hazard for the workers.

2. Suitable working time

Organisation should watch the number of working
hours of the employees. There should be a watch
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on over term limit, a time for vacation, a time for
free days to relax.

3. Salary

The government already fixed the minimum rate of
salary so, the employee should not get less salary
and before hand employer and employee should
agree upon appropriate salary. Work help the
employee to understand himself better what
qualities he has. Work helps the person to earn and
run the family on the other hand it gives immense
joy with satisfaction.

So, Quality of work life is basically a balance
between work demands and outside pressures and
fulfil the corporate social responsibility. Many
organisation believes and think that QWL is vital
but they fail to link quality of work life in their
strategies , plans or goals.

Meaning of Quality of work life

Quality of work life aim is to make employee
satisfaction and enhance organisation effectiveness
at the same time. QWL refers to the positive or
negative work environment for the people.

The basic idea of QWL is to provide with
favourable working condition for the employees as
well as for the organisation which helps to achieve
organisational goals and objective.so, QWL is now
providing more humanized working environment
so that to serve basic need as well as higher order
needs.

Reason to study Quality of work life

As Quality of work life is become very crucial to
understand for organisation as well as for the
individual to have a stress free environment with
good health.

1. Number of specialisation has increased
with division of work which made worker
isolated and limited scope to meet with
other people or fellow work.

2. Different numbers of rules and
regulations, procedures, policy, hierarchy
to follow continuously for the work
without proper gap or rest. This made
human or workers to work like nonstop
machine

3. In today’s fast moving world employees
are working 12 — 14 hours a day which is
against the rule of 9 hours. This makes
workers more stress-full and prone to
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many sickness and disease because of
unhealthy life style and sleep pattern.

4. Unhealthy life style, peer pressure, work
stress etc are very common in modern life
style which may result bad habits like
alcohol, smoking and drug addiction etc

5. In many organisation job stability is not
there companies are hiring people on
temporary or ad-hoc basis so there is no
job security for the employees. People
whose job are not secured after doing
overtime are still not satisfied and
therefore they look for a better job
opportunity.

6. In globalization era, it has open the world
very easily and reachable which is the
main reason of change in the work
environment at large pace.

7. Education has become more important in
this fast moving modern world with full of
technologies so workers are more
concerned  with  their  self-respect,
recognition, flexible working hours with
different benefits from organization like
profit sharing etc.

8. Therefore many problems can be solved
and maintained properly if the workers
enjoy better quality of work life

Improvement of quality of work life

In earlier days human resource department gave
more importance to individual training and proper
supervision. How ever according to the changing
scenario with different complexitity in the
organisation as well as in individual level, people
understand that individual training programme will
not give maximum output but a limited scope.

The need of improving quality of work life
releases in the year 1970 which helps to
understand the importance and need of quality of
work life. Factors like working condition, pay
scale, involvement of an employee, work culture,
work life balance etc is important to have and
maintained good quality of work life.

An understanding of these factors methods and
their importance for improving quality of work
life. Many studies have shown that working
environment and work culture will have impact on
quality of work life.
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1. Objectives
1. To study Quality of work life

2. To study the perception of employees
about the working condition of the
organisation.

3. To study quality of work life and
Employee Performance.

1. Hypothesis

HO: There is no relationship between quality of
work life and job involvement of employee.

HO: There is no relationship between Quality of
work life and Employee Performance.

V. Research Methodology

Method of data collection:

In this research data was collected with the help of
questionnaire which was specially designed for the
employees of Higher education institutions. .first
hand information was collected from the
employees in order to make this study more
meaningful.

Sources of Data collection:

The concept of quality of work life is discussed
with employees and the respondents were fully
assured that their responses would not be disclosed
to anybody and would only be used or utilized for
the research purpose.

a) Primary Data Collection: data has been
collected by using codified close ended
schedule .

b) Secondary Data Collection: Secondary
data is that which have already been
collected by someone else and which has
been passed through the statistical process.
The various governmental publication,
research journals, reports, etc. Theoretical
information for various related books,
internet,and previous research conducted
were taken into consideration.

This study is descriptive in nature .A sample of
110 employees were taken randomly from top IT
organisations. The organisations are Infosys,
Wipro, Cognizant, and Tech Mahindra.

V. Literature Review
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AbdulmonemHamdanAlzalabani ,did a study on
Perception of Quality of work life and Job
satisfaction: evidence from Saudi Arabia(2017).
Researcher study is descriptive in nature . He has
given more emphasis on working environment
.Researcher found that respondents levelled
Quality of work life is very high and respondents
had given positive remark about working
environment factors and they mentioned that their
responsibilities were clearly defined them before.
And they had given chance to participate in
decision making process too. So over all
respondents are satisfied with the Quality of work
life.

Suttle (1976), found that Quality of work life gives
employees a satisfaction fulfil their personal and
organisational needs. As Quality of work life is
good employees can balance their work and
personal life too.

Uma Sekaram (1985), did study on Quality of
work life in Indian Banking ( Nationalised)
industry. Researcher found that over all Quality f
work life in Bank is not high. Staffing was not
proper reward system was not equal which
demotivate the employees, no promotion, no
proper alignment if work etc was the reason for
bad Quality of work life.

Suri (1991) , did survey on Quality of work life
practices in the Indian Industry. Researcher found
that organisation had several methods with are
related to Quality of work life. They preferred
system wide practices to other isolated
experiments.

Kumar and Tripati (1993), found that Quality of
work life is a integral part of the Organization
where employees and manager should work hand
to and where employees have freedom to make
decisions and right to take their decisions and
participate in the organisation.

V.Kubendran, Muthukumar (2013) , did study On
Quality of work life and performance of
employees in IT organisation and found that
respondents were satisfied with the quality of work
life. Researcher sample size was 132( executives).
The main objective of the study to measure the
level of satisfaction towards quality of work life.
Also found that there is alos a need to improve the
organisations policies and need upgradation in
recreational activities for the employees.

Kavitha ,Anupreeti&JananaiPrabha , did study on
Quality of work life of employees in IT sector. The
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objective of the papers are to assess the quality of
work life of employees and to know the perceived
link between work life balance and team
effectiveness. Researcher found that organisation
should give concern to emotional intelligence
which will help employees to have better work life

VI. Data Analysis and Interpretation
DEMOGRAPHIC PROFILE OF
SAMPLE RESPONDENT.

The following information has been
presented about sample respondent
about their gender, age and

balance.so they concluded that four major factors qualification.
dominates the Quality of work life.
Profile of Sample Respondent (N. 110)
Sr Particulars Description Frequency Percentage%
A Gender Male 30 27.2
Female 80 72.7
B Age Under 30 27 24.5
30yrs to- 50yrs 83 75.4
above 50 0 0
C Quialification Graduate 04 3.6
Postgraduate 17 15.4
M.Ed 12 10.9
M.Phil. 0 0
Ph.D 0 0
B.ed 77 70

(Source: field data)
In this researcher found that most of the respondents are female and that too young generation are
more. So it is clear that organization is focusing on young generations. And most of them having

basic B.ed degree.

PERCEPTION OF EMPLOYEES TOWARDS
QUALITY OF WORK LIFE.

Following tableexplain the perception of employee

code schedule, which consist of 15 variables.110
Respondents responses has collected by using five-
point scale ranges from 1 for strongly disagree to 5
for strongly agree. Perception was judged by

about employee performance. Responses of means of descriptive statistics such as mean,
Employees have been sought through codified standard deviation and rank on mean score.
Table No. 35
Perception of Employees towards quality of work life.
(N-110)
Sr Statement Mean S.D Rank
1 The environment offers due respect to
individual space and rights. 4,11 0.31 1
2 All necessary resources and equipment are
readily available. 3.93 0.54 6
3 The payment is equitable to work |
perform. 3.76 0.57 12
4 The pay is both timely and consistent 3.97 0.60 5
5 The job design offers me clear role and
definition. 3.98 0.49 3
6 I derive satisfaction from the current job. 3.57 0.61 14
7 The design of my job offers me
independence in decision making 3.51 0.66 15
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Perception of Employees towards employee performance

(N-110)
Sr Statement Mean S.D Rank
I Teaching skills
1 I use different methods of teaching 4.35 0.52 4
2 Most of the students of my class gets good
marks. 4.26 0.62 6
3 | teach every student according to his abilities 4.35 0.58 5
4 | | come well prepared for the teaching in class. 4.55 0.50 3
5 If any student, ask question | try to satisfy him
at every level. 4.60 0.51 2
6 | I make no injustice in marking the papers. 4.62 0.51 1
Table No. 38
Perception of Employees towards job involvement( N-110)
Sr Statement Mean S.D Rank
1 | teach every student according to his abilities 4.3 0.6 3
2 | 1 come well prepared for the teaching in class. 4.5 0.5 2
3 If any student ask guestion I try to satisfy him 1
at every level. 4.6 0.5
4 | Apart from teaching | fulfil other 2
responsibilities very nicely. 4.5 0.5
5 | I don’t let my domestic affairs to interfere I my 1
duty 4.6 0.5

Hypothesis testing

Conclusion:

Testing of hypotheses have been done by using
parametric statistical test and no parametric
statistical test to test the designed hypotheses. The
result of hypotheses has elaborated and its findings
are as follow.

1. It was found that there is a positive relationship
between quality of work life and employee
performance the result of correlation coefficient
is significant at 95% with 109 degree of freedom.
It shows that r = .990** and, p value .000 for two
tallied test of significance is less than 0.0005.

2. It was revealed that there is positive relationship
between quality of work life and job involvement
of employee. the result of correlation coefficient is
significant at 95% with 109 degree of freedom. It
shows that r = .920** and t test with 95%
confidence interval for the mean differences, t
statistics of 13.672 with degree of freedom 109.
The two tailed p value is .000 which is less than
5%

VII.  Findings

® Majority of the respondents are female.
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® Most of the respondent are belong to
young generation |.e organization is hiring or

focusing on young blood.

® Organizations offers individual space and
rights.

® Respondents are given all necessary
resources and equipment's.

® Most of the respondents are agree that
payment is equitable according to their work

but many has neutral opinion about this.

® Respondents agreed that payment is both
timely and consistent.

® Majority of respondents are neither agree
nor disagree about the satisfaction of their

current job le. they did not give clear

opinion.
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