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Abstract

School Innovation Management is an effort to manage educational institutions in the era of global reform which
aims to improve the quality of education and learning with a commitment to innovation towards renewal and
improving the quality of human resources so that it can be ensured that various changes will occur in society, both
in the educational, social and cultural aspects. always developing. These changes are the impact of the increasingly
rapid development of science and technology, which in turn will shape the characteristics of a competent society
because the competition is a new principle of life, with an open and competitive world it will shape something
better. Transformation and innovation are needed at this time, this will bring about a change and renewal in school
management. This study aims to determine what happens in the implementation of school innovation management
that takes place in the field with an educational background in Batam City. The research method uses qualitative
research methods, by looking at the implementation of education applied by schools through interviews and
observations related to the principles of school management which are by leadership in education and
implementation in these institutions. The results of his research concluded that the implementation of school
innovation management that took place in the field with an educational background in Batam City was very good,
innovation and a system that is running well should be maintained and improved. Management of educational
innovation is an effort oriented to the quality of human resource management by building strong motivation, good
communication, solidarity, and being able to solve problems.
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INTRODUCTION innovation is an invention that can be in the form of
an idea, item, event, method that is observed as

The world is gettlng more and more advanced Something new to a person or group of peop'e

and developing. The demands of the times are
expected to be able to meet the needs of human life
with various aspects. The ease of all dimensions was
the answer he wanted. Therefore, each institution is
required to be able to make innovations to answer the
challenges of globalization today. Innovation can be
defined as an effort to find new objects by doing
invention and discovery activities. In this connection,
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(society).

Referring to Article 3 of the 2003 National
Education System Law, we, as part of education
providers, must think about various changes that can
support the success of educational goals. If a leader
has several requirements as mentioned above, then
policymaking and program decisions will run as
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expected and be able to bring the organization to a
higher quality level, because leadership is a motor or
driving force rather than resources and tools.
available to an organization (Rouf, 2017)

Likewise, with decision-making, innovation
cannot be carried out by a person and for himself
without deliberation with other related parties. A
math teacher, for example, will innovate the
application of the latest methods he finds. Before
carrying out the implementation, he must carry out a
dialogue with several parties, including the Principal,
and/or mathematics teachers or teachers in other
fields of study for support. The commitment
generated Dbefore implementation will benefit
innovators because the responsibility for all risks
from implementing the innovation is shared.

FRAMEWORK

A conceptual framework or also known as a
frame of mind is a diagram that outlines the logical
flow of a study. The thinking framework is based on
research questions and represents a set of several
concepts and the relationships between them
(Wahono, 2012).

The research concept that the researcher will
use is by making observations, interviews, analyzing
the data obtained by the object and research subject.
The concept of this research can be described as
follows:

Figure 1. Framework

Management
Innovation

School

Principles of Management
School

Leadership in Education

Source: Researcher, 2021

Based on the framework above, it is known
that the School Innovation Management implemented
by Batam City schools can be studied by looking at
the implementation of education implemented by
Batam City schools, then interviews and observations
will be carried out related to school management
principles that are implemented according to
leadership in education and implementation at the
institution. in Batam City. Implementation in
educational innovation  management  requires
commitment, harmony, good cooperation, and mutual
care. So that it becomes a management development
model in Batam City.
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RESEARCH METHODOLOGY

This research was conducted in Batam City,
which is in the province of Riau Islands using
gualitative research methods. This aspect of
management research is quality-oriented in schools
including school management which has made
several innovations in education: curriculum
innovation, learning innovation, structural
innovation, administrative innovation, innovation.
Human resources, facility, and infrastructure
innovation, and technological innovation.
Educational innovation in schools can be seen in
schools that have good quality. Good school quality
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can be seen in (1) quality based on accreditation
achievements ) quality based on
stakeholder/customer standards (Sarwono, 2015).

This research was pursued in three stages,
namely: (1) an orientation preparation study, (2) a
general exploration study, and (3) a focused
exploration study. First, the preparatory study stage
or orientation study by preparing a proposal and
tentative research proposal and gathering the
necessary supporting resources. Second, the stages of
a general exploratory study, are (1) consultation,
interview, and licensing at the competent authority,
(2) general assessment to conduct global observations
and interviews to determine further object selection,
(3) literature study and refocus. Third, the focused
exploration stage followed by checking the research
findings and writing a research report.

DISCUSSION
Educational Innovation

Educational innovation is a change that is
new, and qualitatively different from things (that
existed before) and deliberately made efforts to
increase abilities, to achieve certain goals in
education. (Lukman Hakim and Mukhtar, Education,
2018). In studying the innovation process, experts try
to identify what activities individuals carry out during
the process and what changes occur in the innovation
process, so the results are found in several stages of
the innovation process. (Rogers et al., 2019) suggests
the characteristics of innovation that can affect the
acceptance of innovation sooner or later, as follows:

1. Relative advantage, namely the extent to which
innovation can provide benefits or benefits for the
recipient, which can be measured based on its
economic value, social prestige, comfort,
satisfaction, and others.

2. Compatibility, is the level of conformity of
innovation with the value, experience, and needs
of the recipient.

3. Complexity (Complexity), is the level of difficulty
or complexity to understand and use innovation for
the recipient.

4. Trialability, is whether or not an innovation can be
tried by the recipient.
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5. Observability is whether it is easy to observe an
innovation result. An innovation whose results are
easily observable will be quickly accepted by
society.

Movement innovation leads to renewal or
even improvement of previous actions. So it can be
said, that educational innovation is an attempt to
modernize all aspects related to education. Especially
when it is related to the rapid development of science
and technology at this time, innovation is ultimately
the right choice to pursue global progress. Analogous
to the description above, innovation decisions mean
decisions about innovations that have previously
undergone a process of thought and discussion.
Above it is said that innovation is a form of
commitment, so the decision-making process is a
form of that commitment process. The holder and
policymaker is a leader both at the central level and
in an educational institution (school principal).

Innovation is also part of the mentality of a
businessman, namely being innovative. A
businessman has a demand to be able to be an
innovative figure in generating ideas and strategies
for developing his business venture. This innovative
mentality will eventually emerge in innovative works
as a result of business products or services for
consumers. The arguments related to this innovation
are contained in QS. al-Ra'd (13): 11:

Rl o280 A o e BV A )
Translation

Indeed, Allah does not change the condition of a
people so that they change the condition that is in
themselves (Surah al-Ra'd: 11). (Rl Department of
Religion, 2020)

Innovation is an innovative change, opening
new opportunities for organizations to be effective
and efficient. According to Brian Quinn (1992) in
Janszen, the characteristics of innovation in general
are: (1) need-oriented, (2) facing possibilities, (3)
complicated, (4) spending time, (5) easy to
encourage, delay, resistance, setbacks, (6) believe in
intuition and (7) establish with fanatics.
(Aan_Hasanah_Inovasi_Peng Manajemen_Pend
Pendidikan. 2014).
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Innovation is a change for the better, even though the
process requires some sacrifice. As explained in the
Qur'an surah Al-Bagarah verse 218.

o 15800 5l AT a3 T 3h 5 1558 Gl Tstale Gl By
Uil S5l A Jate 15875 S5 A1 Jas

Translation

Surely those who believe, those who emigrate and
jihad in the way of Allah, they hope for the mercy of
Allah, and Allah is Most Forgiving, Most Merciful.
(RI Department of Religion, 2020)

Islamic Education Management Planning

Planning is one of the absolute requirements
for every organization or institution and for every
activity, both individually and in groups. Without
planning or planning, the implementation of activity
will experience difficulties and may even fail.
(Parnawi, 2017) As said by Daryanto, it would not be
an exaggeration if it was known that the success that
a program would get was determined by the adequacy
of the steps carried out in planning. (Rouf, 2017)

Still According to (Teece, 2010), quoted by
Sukarna planning are as follows: (1) planning is the
main function of the manager. The implementation of
work depends on the merits of planning, (2) planning
must be directed towards achieving goals. Therefore,
if the goal is not achieved it may be due to imperfect
planning, (3) planning must be based on objective and
rational facts, and (4) planning must contain or be
able to project future events. (Action, 2018)

The concept of planning in the perspective of
the Al-Qur “a Surah Al-Ashr: 1-3 concerning time
management, and the Planning Concept in the
perspective of the Al-Qur™ an Surah Al-Hashr: 18
concerning the planning of Achmat Mubarok.(RI
Department of Religion, 2020)

caliall e 51kl Gl V) 24 8 Gl 8y zaall)

Translation:

1. For the sake of time.

2. Surely man is truly at a loss,

3. except those who believe and do righteous
deeds and advise obeying the truth and advice
to fulfill patience.
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Based on the description above, planning in
management is a process of administrative
arrangements, actions, and handling to obtain optimal
results.

Principles of School Management

In developing schools, it is necessary to have
mature and planned theories and concepts to be used
in managing schools. This development is based on
four principles, namely:

1. Equifinality, This principle is based on a modern
theory that assumes that there are several
different methods of achieving goals. Quality
school management emphasizes flexibility. For
this reason, schools are required to be
independent and manage all their activities with
school members according to their respective
conditions. (Learning Management.Pdf, nd)

2. Decentralization,  Decentralization is an
important  symptom of modern  school
management  reform.  The principle of
decentralization is consistent with the principle of
equality. The principle of decentralization that
school management and teaching activities
cannot be avoided from difficulties and problems.
Education is a complex and complex issue that
requires decentralization in its implementation.
The principle of equality that was put forward
before encouraging the decentralization of power
by allowing schools to have a wider space to
move, develop, and work according to their
unique strategies to run and manage their schools
effectively.

3. Self-Management  System, Quality  school
management needs to achieve goals based on
established policies, but there are a variety of
different methods of achieving them. Quality
school management must realize the importance
of allowing schools to become independent
management systems under their policies.
Schools have certain autonomy to develop goals
for teaching management strategies, distribution
of human resources and other resources, solving
problems, and achieving goals based on their
respective conditions according to their
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4. human resources and abilities. (Sofanudin, 2016)

5. Human Initiative, The human resource
perspective emphasizes that people are a valuable
resource in the organization so that the main point
of management is to develop human resources in
schools to take the initiative. Based on this
perspective, school management aims to build an
appropriate environment for school residents to
work well and develop their potential. Therefore,
improving the quality of education can be
measured from the development of aspects of
human resources.

Leadership in Education

Leadership has a very broad and varied
definition, in simple terms leadership can be defined
as the exercise of authority and making decisions.
This understanding means how a leader can use his
authority to move the pace of the organization
through a decision that is made.(Parnawi & Taridi,
nd)The authority of a leader is implemented in the
form of guidance and direction to subordinates. In
general, leadership can be defined as the process of
directing and influencing the task activities of people
in the organization to achieve one goal. Hersey &
Blanchard defines that leadership as every effort of a
person or group to achieve individual goals or
common goals or organizational goals. (Sofanudin,
2016).

(Agus Wijaya et al, 2009: 2), gives the
meaning of leadership as follows: (a.) Leadership is
togetherness, teamwork, not solitude or ego. In
leadership, there is the role of the leader as well as the
role of staff (subordinates), even the role of the
environment. (b.) Leadership is a change towards
improvement towards achieving a common goal or
goal that has been previously set. (c.) Leadership is
serving not being served, understanding not being
understood. If both the leader and the staff have a high
spirit of service, then the leadership will be effective.
(d.) Leadership is responsibility, modeling, not mere
power. In leadership, leaders must be polite, honest,
and fair, take responsibility, and provide an example
to their subordinates in advancing the organization or
company.

s dses () seaie A5 ( ms Lad OIS (e 0 giny J8 2ms
Wias gy (p e e ) e () s e (ol e lad)
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34.31 / 3419. And had told us Sa'id bin
Manshur and Qutaibah bin Sa'id both from Ya'qub,
Sa'id said; has told us Ya'qub bin Abdurrahman from
Abu Hazim from Abu Salih As Samman from Abu
Hurairah he said, "The Messenger of Allah -peace and
prayer of Allah be upon him- said:" you must listen
and obey both in difficult and in joy, in matters you
like. and hated and even though it is detrimental to
your interests. (Rl Department of Religion, 2020)

From the foregoing, it can be concluded that
School Innovation Management is an effort to
manage educational institutions in the era of global
reform which aims to improve the quality of
education and learning with a commitment to
innovation and improvement of the quality of human
resources so that changes will occur in society. both
in educational, social, and cultural aspects which are
always developing.

The problem that occurs is that there are
various styles applied by principals at the Batam City
education unit level in implementing the principles of
leadership management in Batam City.

With  innovation,  planning,  school
management principles, and management leadership
in  education, will provide uniqueness and
contribution to the value of education management.
Can make a concrete contribution, especially for
school policymakers, in this case, the government,
practitioners, and all school principals, so the purpose
of this study is as a place for researchers to find out
what is happening in the implementation of school
innovation management taking place in the field with
an educational background Batam city.

CONCLUSION

An overview of schools in Batam City,
especially Batu Aji District, for elementary schools
there are 43 schools, State there are 8 private schools,
there are 35. Meanwhile, for SMP there are 26
schools, 4 consists of state and 22 are private schools.
The school system in Batam since covid-19 has
online learning activities. Batam, a metropolitan city,
used to be an industrial city but is now converted into
a tourism city. The progress of the city of Batam is
very rapid as time goes by, the infrastructure is very
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good, such as widening the highway, building
flyovers, procuring tourist attractions, and culinary
tours. Not only infrastructure but also human resource
development is also considered well. The Batam city
government gives the highest appreciation to
education practitioners. Teachers receive excellent
city government incentives. So the form of education
in Batam city is very good, innovation and a system
that is running well should be maintained and
improved.

Management of educational innovation is an
effort oriented to the quality of human resource
management by building strong motivation, good
communication, solidarity, and being able to solve
problems. Good communication results in good
management and the new method are intended to
unify ideas that are already running, already exist, and
have been practiced in daily management processes
within the framework of improving the quality of
education. In school innovation management, there
are several educational innovations, namely (1)
learning innovation, (2) human resource innovation,
and (3) quality learning innovation developed
through religious quality orientation.

In addition to meeting the minimum standards,
this school located in the city of Batam is also trying
to develop a quality orientation for achievement in the
fields of science, morals, and independence.
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